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What's in our technology toolkit?

Ruby on Rails

CakePHP

WordPress

etc. (JQuery, Node, HTML5/CSS3, SQL/NOSQL, i0OS, Android, blah blah blah)







With all those Geeky Weapons, why WordPress for non-profits?

e $$$$: It's so cost effective

e Time: So much functionality for free

« Support and Sustainability: developers & admins
e PHP is really good for non-profits




OK makes sense. Now back to those Changemakers: let's talk deets.
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The problem:

- build a content portal for community centers

- the community centers are in rural Uganda

- the community centers don't have internet access

- the content portals need to be regularly updated w/ fresh content

- content needs to come from central place

- partners organizations (eg, Ministry of Health) need to be able to post
content themselves, but they aren't very tech savvy



The solution:

« A single central server with WordPress in Uganda

« A custom script to package up the entire WordPress install, including
Apache, MySQL and PHP and be dropped on a USB stick

« A custom script to deploy from USB stick: either the full install, or the
latest updates (installers who go to community centers just click "go")

« JWPlayer for media (audio and video) so we can play offline (no access
to YouTube!)

« All text docs are converted to PDFs so we can embed them as a
PDFObject without needing any other plugins or access
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WordPress 3.2.1 is available! Please update now.

5 Add New Post

Tutorial: Adding Content to the Uganda Content Portal

Step One: Enter title of content

Step Two: From the "Media Type" dropdown menu, select the type of item you are uploading. Once you select
the type of file you are uplaoding, you will be presented with a series of input fields for that specific type of
content.

Step Three: Now, just below the Post Settings box, you'll find a text box. Here you can enter a short description
about the file you are uploading.

Step Four: On the right sidebar, add any appropriate tags for the content. Separate each tag with a comma.
These tags will improve the capability of the item being found through search.

Step Five: Below the tag box, be sure to check any box that applies for this type of content. It is required that
each new item be categorized for Main Categories, Language, and Media Sources

Step Six: Hit Publish! You may continue editing the post after you hit Publish.
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Used as a preview image for the "Video". Maximum width: 639px (larger

images will automatically be scaled down & cropped). Allowed extensions:

-png, -Jpg, - jpee, -gif, .

The name of the Player that you want to use. Leave empty for the Default
Player.

You can override any settings set by the "Video Config” profile, by entering
the values here. Here is an example pattern: paraml="valuel®

param2="value2” param3=“"value3" efc.

rost 1

Separ
Choose

All Me

M
O M
[ st
0 Uy

All Lar

) At



juired that

| HTML

Jliscreen

Categories

All Categories Most Used

Culture

Art

Dance

Music

Poetry & Literature
Stories

Health

Diseases

Know Your Body
Newborn Health

R LALA - -

+ Add New Category

RIS



Media Sources

format, All Media Sources Most Used
nad.
(] Ministry of Education and Sports
(] Ministry of Health
(] Straight Talk
X (larger (] Uganda Scouts Association
extensions:
e Default
+ Add New Media Source

by entering



o -,' A AR LR IH

Languages
All Languages Most Used

() Ateso

() Baza

(] English

(] Karamajong
() Kups

("] Lebthur

() Luganda

() Lugbara

(] Lugbie

() Lukhonzo

+ Add New Language

E_ __ & A a



{i* Dashboard

Al Poss
Add New
Caegaries
o1 Tags
Macia SoJTmes
Langaages
) Media
& Links
] Pages
) Comments
= Forms i)
Appearance
£ Plugins )
4, Usars
| Restrictions
Caegoies
Meadia Sadves
Languagas
Masigation Monus
Link Categaries
Puoss
FRgAA
A Foles

Oindons

Ganeml
Camgoriss
MadiA Soumas
Languages
Masigation Menus
Link Calegaries
Poss
Pages
About

Ti Teels

[I¥| Sottings:

7 IW Playor

'+ Theme Options

adding content

% Uganda Content Portal

WiEETeRs 3.2.1 6 avallablal Piaass updath now,

7 Add New Post

Tutordal: Adding Content to the Uganda Content Portal

Stap Oea: Sniar i of contant

Stop Twa: Fom the Modia Type™ dopdown menu, seiee: he ¥pe of lem you a7 uplkading. Onoo you ssec
e typa of Ala you A uplanding, you wil e prasanisd with a sares of inpui Aalds for il spacifictyna of
ol

Stap Theaa: Mo, 5 hake 17 Pos Satings bace, youll A & e o, HAm yeu 230 &se 3 Shar desciplion

ket the le you are uploading.

Stap Four: On tha right sidehar, add any Approoriass MOs for e conmnt SAEArae sach Bg wih 4 comma
Theas tags wil e being o 3

Stap Fiva: Bl 18 180 o, e 5ur I chack any oo 1131 8REHI88 For 1V8 yDe ol caniant. 1 is requred has
each new a2 be Galegunized for Maln Calsgores, Languags. and Media Sources

Stap She: i Publiahl You may cordnue ediing ihe postafer wou hit Pubfah

The Young Ones Who Stayed Behind

Parmalink: Nt niskah SIman s mey camFo! 10EH e saungl | Emt |

Uplcadiineet [= H 0 o (7

Wisual  HTML

b 0| i beguste | s | ne img | al | ol | I cods | more |leckin dosswgs  ilasness
4

Werd caunt: 0 Caf evad A1940:33 pim.

Post Settings
Meda Typs | Wideo 3
“lonse suleat ype oi e you ar planning o uplond.
Upinad Vidaa Tha Voung Onas Wh..
y |
Uscc only for poss Tam "ideo” media ype. Fies should 2 in famat,

. i, or v, NOITE: Langar vidan Tias may imka longar i uplaad.
Plgaes be paten Algwed selensions: | FLy, .av, mpt

- - )

Used B8 & preview iTage for the “Wideo™, Maxivum widlh: §36ex lamger
images wil auioTadaily be scaled down & cupped). Alowed exiansions:
-Arets - fe - feee, - pES,

Viden Player

T reared of o Player that you want o use, Lases ampty far e Defauli
Player.

Video Additional Settings

“You oan cwemce any setings set oy he Video Condg® protle, by emering
e walLuas hANE. HAM 5 AN AXATRIE IANAM: parels miuel®
parani-"valuel® parand-"valued® &%,

Readers

Thank you for crsating with Wora®ress. » Drcumsnizdon * Freeoms + Fesdbacs » Gredlls

Howy, acmin v
Sowen Oplians © Hela

Publish

| Save Drat [ e

Stansa: Draft Edr

\isibiiy: Publie Eot
1 Publigh Immedistaly Zdil

PR )

Cutegories

Al Catagaries  Moal Usad
) Cutura
oM
[ Dance
] Music
[0 Poary & Likmurs
L Smres
L Mmath
] Dissasag
[ Ko Yeur Sody
) Hewborn Healtn

Meslin Soures

I Wedia Sourmes  Most Used

) Minksiny of Eduration and Sports
LI Minlstry of Health

) Siraight Tak

(] Wiganda Scouts Assoslaton

* Ak New Medin Source

Langnages
All cangueges  Most Jsed
e
C1Baza
] =nglish
I Karamajong
CiHups
[ Legtur
Dllugands
Dtugaam
[ gt
ClLuhonza

+ Akl Haws Lamguaga

-

faw

T

Get Version 3.2.1

{i} Dashbeard

All Posts
Add New
Categories
Post Tags
Media Sources
Languages

5 Media

& Links

[ Pages

] Comments
=| Forms @

Appearance
£5 Plugins @

4, Users

. Restrictions v
Categories
Media Sources
Languages
Mavigation Menus
Link Categories
Posts
Pages

1 Roles v
Options
General
Categories
Media Sources
Languages
Navigation Menus
Link Categories
Posts
Pages
About

T} Tools

Settings

{5 JW Player

{i» Theme Options

4 | Collapse menu



custom taxonomies
{it Dashboard (@ Uganda Content Portal

m WordPress 3.2.1 is avallable! Please update now.

All Posts '
o 57 Media Sources
Categories
Post Tags T
Add New Media Source Bulk Actions : | Apply
Media Sources
Languages Name O Name Description
Media [ Ministry of Education 2
@ L The name is how it appears on your site. and Sports
[C] Pages
Slug
) Comments O Ministry of Health 1
E| Forms o The “slug” is the URL-fiendly version of the name. It is
1 usually all lowercase and contains only letters, numbers,
Appearance and hyphens. [) Straight Talk 4
£ Plugins [« ]
Parent
4, Users — A (] Uganda Scouts
| Restrictions v atien
Categories Description
Medla Sources _—
O Name Description
Languages
Mavigation Menus Bulk Actions 4 | Apply
Link Categories
Posts
Pages The description is not prominent by default; however, some
themes may show it.
A Roles v
Options Add New Media Source
General
Categories
Media Sources
Languages

Navigation Menus
Link Categories
Posts

Pages

About

Tt Tools

Seftings

{.y JW Player

{5} Theme Options

« | Collapse menu Thank you for creating with Word Press. » Documentation - Freedoms - Feedback - Credits

Howdy, admin v

Screen Options ¥ Help v

Search Media Sources
4 items
Slug Posts
ministry-of-education a
ministry-of-health 13
straight-talk 5
scouts 1}
Slug Posts
4 items
Get Version 3.2.1



restricted user roles

Howdy, admin +

Screen Options v Help v @ Uganda Content Portal Hewidy, unioat_sdiiar «
AllPosts WandPress 3.2.1 s avallablel Piease notéy the sie administamor, Halp »
Addd Mew
#\, Profile é? Posts  aderew
Search Media Sources | 2 G -
- Sl AN (28] | Published (22} | Drafs (5] | Trash (22) Seasch Posts
4 items Bulk Actions & | Apaly Shaw al dales & Miew all calegores & | Firar E = aditems w4 1 of2s »
O Title Authar Post Media Categories Date
& Posts O The Young- Orat admin Mo medla upkasan Maws 20118611
Lasi Mocifled
Istry-of-education a8
O The Young Ones Who Won't Stay admin -1 TallBabd mpd Laarnes Rasourcas, 46 mins ago
Behind uncatgorzed ublisned
O Scream - A Special Module on HIV, admin Ne medla uploadad Mows 20110811
Alds and Child Labour - Draft Last Mooifad
Istry-of-health 13
T School Management Handbook admin No medin uploadad Laarn, Schoo &1 mins aga
Managamant =ublisnad
Commmeas
5 ] BestStart - Luganda admin Mo media uploaded Lagrn, Leamer 52 ming g
Rescurces Published
O Breastfeeding admin Mo medla uploaded Laarm, Leamar 52 mins ago
Fesoumes Publisned
uts 1] O BestStart admin -aEZ3T3IE mpd Laarn, Leamar 53 mins agn
Resounes Publisnad
T PIASCY Poster admin Mo media uploaded Learn 158 mins ago
=ublisnnd
O PIASCY Poster-Draft admin Mo media uplogded Mews 20110811
Last Mocified
g Posts o
1 PIASCY Pester-Draft admin Mo media uploaded Mews 2011811
. Last Moified
4 items
] Mational Guidelines for Post Primary  sdmin Mo medla uploaded Laarn, Teacner 1 hour ago
Institutisns Reaounes Publishad
1 Supporting Children In the Era of sdmin Mo media upkaaded Laam, Teachar 1 houraga
HIVIAIDS Fesources Fublished
O Sampla 13 admin Mo medla upkie e Maws 1 hourago
Published
O Sample 11 admin N medla upkoadad Laarn, Play 1 hour agn
Publisnad
o Sample 10 admin Mo medin uploaded Agricullure arnd Food, 1 hourago
Liveiihand, Sublisand
Faticpate,
Uncategorized,
Wiscatanal Skils
O ESample & admin Mo media uploeded Rights & Safety 1 hour ago
Sublished
] Sample5 admin Mo media uploaded Play 1 heur ago
Publisned
] Sampie 7-Draf admin Mo media uploaded Maws 20110811
Last Mocifled
O Sample3 admin No madla uploacad Livwiihand 1 hour ago
Funlisnad
O Sample2 admin No medin vploadad Health 1 hour age
=ublisnad
O Tite Asthor Post Media Categories Tate
Bulk Actions + | Apaly 2Ritems & ¢ 1cfE s | »
Get Version 3.2.1

Thank you far craating with Wiord Prass. « Documantadon « Freedoms « Foedback = Crodiis Warsion 3.2



restr

(® Uganda Content Portal

All Posts
Add New

&, Profile /;)f) Posts Add New

Collapse menu

All (28) | Published (22) | Drafts (6) | Trash (Z

Bulk Actions & | Apply Show a
(] Title
] The Young - Draft

] The Young Ones Who Won't Stay
Behind
() Scream — A Special Module on HIV

Alde cad ALILA I cdhcccca Mol



restricted user roles

Howdy, admin +

Screen Options v Help v @ Uganda Content Portal Hewidy, unioat_sdiiar «
AllPosts WandPress 3.2.1 s avallablel Piease notéy the sie administamor, Halp »
Addd Mew
#\, Profile é? Posts  aderew
Search Media Sources | 2 G -
- Sl AN (28] | Published (22} | Drafs (5] | Trash (22) Seasch Posts
4 items Bulk Actions & | Apaly Shaw al dales & Miew all calegores & | Firar E = aditems w4 1 of2s »
O Title Authar Post Media Categories Date
& Posts O The Young- Orat admin Mo medla upkasan Maws 20118611
Lasi Mocifled
Istry-of-education a8
O The Young Ones Who Won't Stay admin -1 TallBabd mpd Laarnes Rasourcas, 46 mins ago
Behind uncatgorzed ublisned
O Scream - A Special Module on HIV, admin Ne medla uploadad Mows 20110811
Alds and Child Labour - Draft Last Mooifad
Istry-of-health 13
T School Management Handbook admin No medin uploadad Laarn, Schoo &1 mins aga
Managamant =ublisnad
Commmeas
5 ] BestStart - Luganda admin Mo media uploaded Lagrn, Leamer 52 ming g
Rescurces Published
O Breastfeeding admin Mo medla uploaded Laarm, Leamar 52 mins ago
Fesoumes Publisned
uts 1] O BestStart admin -aEZ3T3IE mpd Laarn, Leamar 53 mins agn
Resounes Publisnad
T PIASCY Poster admin Mo media uploaded Learn 158 mins ago
=ublisnnd
O PIASCY Poster-Draft admin Mo media uplogded Mews 20110811
Last Mocified
g Posts o
1 PIASCY Pester-Draft admin Mo media uploaded Mews 2011811
. Last Moified
4 items
] Mational Guidelines for Post Primary  sdmin Mo medla uploaded Laarn, Teacner 1 hour ago
Institutisns Reaounes Publishad
1 Supporting Children In the Era of sdmin Mo media upkaaded Laam, Teachar 1 houraga
HIVIAIDS Fesources Fublished
O Sampla 13 admin Mo medla upkie e Maws 1 hourago
Published
O Sample 11 admin N medla upkoadad Laarn, Play 1 hour agn
Publisnad
o Sample 10 admin Mo medin uploaded Agricullure arnd Food, 1 hourago
Liveiihand, Sublisand
Faticpate,
Uncategorized,
Wiscatanal Skils
O ESample & admin Mo media uploeded Rights & Safety 1 hour ago
Sublished
] Sample5 admin Mo media uploaded Play 1 heur ago
Publisned
] Sampie 7-Draf admin Mo media uploaded Maws 20110811
Last Mocifled
O Sample3 admin No madla uploacad Livwiihand 1 hour ago
Funlisnad
O Sample2 admin No medin vploadad Health 1 hour age
=ublisnad
O Tite Asthor Post Media Categories Tate
Bulk Actions + | Apaly 2Ritems & ¢ 1cfE s | »
Get Version 3.2.1

Thank you far craating with Wiord Prass. « Documantadon « Freedoms « Foedback = Crodiis Warsion 3.2



Results:

categories

Uganda
Content

unicef & unicel

Lianida
Content
Portal

Bl Bl

r-:m-‘m’:::\r

B ST .

adding content
custom taxonomies

Bimsimrs | pnal cse Ferrid

O

m—

Uganda
Cantent
Portal

video content (jwplayer)

restricted user roles







Next Steps:

- Incorporating Custom Post Formats

- Training & motivating partners (load content)
- More graphical front-end -- for less literate

- More multi-lingual interfaces for admin and

I front-end I



Thank youl!

Special Thanks:

- Aaron Hanson @ Exygy
- Madelin Woods @ Exygy
- Terra Weikel @ Unicef

PS:
« Want to work with us? We're hiring! DESIGN ESPECIALLY :)
« DO YOU LIKE TO PARTY?! We're hosting an unofficial

WordCamp party down the street on Saturday night with
Dave Cowgill and the team at AppThemes.

(party RSVP:http://wcsfpizza.eventbrite.com/)

contact me: zach@exygy.com
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